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=1 Merci 1947

KEMORANDUM TO THE PEOJECT mxm COMSITTER:

SUBJECT: Proposed Project for Exploitation of &w Docunent
Repositorias.

Attached hereto is the estimated cost for i:plemen—
tation of the exploitation of enemy document repositories for
consideration by the Project Review Comuities as directad by
Chisf, ICAPB, on 25 Fabruary 1347,

] | 25X1A
Peputy Assletant Director
Office of Qperations
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21 Harch 1947

NENORANDUN TO THE PROJECTS REVIEW COMMITTEE
THROs Aesistant Director for Operations

BUBJECTs Proposed Projsct for Exploitation of Enemy Document Repositories

"1, Proposed exploitation would involve the employment of persomnel
Yy Centrsl Intelligence Group to extract, catslog and abstract materials
related %o political-socialepyechological warfare svallable in snemy docu-
ment repositories in the United States and outslide the comtinental limits
of the United States, :
25X1A
2+ This project haz been drawn up in mllabomt&an with | | 25X1A
[ ] omE, as directed. | |

3, ‘The id Hoc Com-ittes appointed to congider the document situation
bas given the following esiimsies im ita memorandum on ths xxgloitatian of
hw Pocument Repositories. o

8, That in the mma States there would be the followlng volume
of matsrizl to be processed: Seven tons in the Germen Wilitary Document Sec—
tion, fiftesn thousand microfilm frames in the 8tate Department, twenty-five
hundred documents im the Library of Congress snd eighty-seven thousend five
bundred doguments in the Washington Document Center.

bs  That outside the continental limite of the United States
there would be two main repositories - Tempelhof Collection Center in Berlin
and Halsgbesed Document Center in london. The Ad Hoo Comnittes's memorsndum
further stotes that information azs to volume of materisl inm these two cen-
ters is mvail&hlm

¢s That seven znalysis should be employed and that a maximum
ef two yesrs from dete of activation should be alletled to complete this
project.

4» Baged on these eatimates of ths Ad Hoc Committee it iz believed
that the totel cost of this project to be allotted from wouchered fumds
would be eighty~two thousand mine hundred and fifty dollars ($82,950.00).
T™hie can be broken dowm as followst
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: hrmsl and galaeriest

1 - P=5 Anslyst (Chief, European Team) §11,800

2 = Pei inalysts 19,600
4 - P=3 Ansiysts —halS00
$65,400
$65,400
Traveling expenges 3,200
Rousing and living expenses 16,250
Operationsl smpplies :

8y Above is maximuz cost estimste basged on 2 tw«ymf duretion.

upon inplemenintion, it is found that the document situziion bas zaterially

altered in =may way, oorresjonding savinge in elther personnel or expenses
nay be effected.

6. This project hzp bm recomuendad by the Ad Hoc Comuitiee appolnted

bty the Intelligence m:ory Board to consider the docuaent situation.

J. 4+ BAGNALL
Chief, Documents Branch
Office of Operations
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